Commercial Product Launch
Core Team Huddle Dashboard — 8/6/19

Ops Critical Path Timeline
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Production
Area Part # Completes %

August 2019 Completes vs Actuals

A
A BFT IBR 778
PiLOT A PCB A i _
SErE A L Batteries ICM Battery 321521-200 (1650 Starts)
0c1]’|:">
A A Feedthru ICM BFT 451800-200 1800
200 PiLoT A BATTERY DVT
DATIERIES Feedthru ICMFT 111516-155 0
: 7 S
W, ocaca Feedthru ICM Electrode 871799-300 0
Pack BuiLps Jur 19
Feedthru ICM Battery Housing 221796-100 800
TERMS & CONDITIONS LAUNCH
VERIFICATION \ReADmEss IC Mods ASIC ICM TESTED CURIE BGA  451254-403 0
Pre-Pilot A Part Pilot A Ready Part:
e Stamping  CASE HALF BOT ICM 781815-100 0
IPDIA Electrode
Revico Feadihny Stamping CASE HALF TOP ICM 161815-200 0
Wafer
B e Stamping ELECTRODE , 4-up strip 931828-300 0
Collector Battery
e et . Stamping  ANTENNA ICM 16mm 881949-200 0
Curie BGA DECISION
FERRULE BATTERY
Machining FEEDTHRU ICM 241943-100 0

Action Item Updates

. ICM Laser Weld issue
. Pilot A lot verification

Plan Updates

* New forecast loaded w/ 2 month pull in on launch timing

(LMR March 2020, Full launch May 2020)

* Pilot A pace-setter * 7% increase in offshore 420* starts for 2020 (starts in mid January)

+ Battery starts target for end of October (10/21 week)

Upcoming Activities

 |CM Core Team Meeting: 8/5

* |ICM Terms & Conditions - Quality - 1st Review Session : 8/6
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